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Abstract

In recent years, with the rapid development of economy, China’s construction industry has also been considerable development.
Water conservancy project is a major project related to the national economy and people’s livelihood. Project construction
management plays an important role in water conservancy construction. Through reasonable management, the construction speed
and efficiency can be greatly improved. However, in the current water conservancy project construction and management, there are
still some problems that need to be solved urgently. This paper analyzes how to use modern management technology and methods,
strengthen the construction management of water conservancy projects, create high-quality water conservancy projects, and bring
greater economic benefits to the enterprise, and discusses the problems and measures existing in the construction management of
water conservancy projects, hoping to be helpful to the relevant people.
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