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Discussion on the Key Problems of Water Conservancy
Project Construction Management in Hydropower Project
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Abstract

The construction management of hydropower project is one of the important contents of water conservancy project construction,
and its management quality is directly related to the quality, progress and cost of the project. Through the systematic study of the
construction of water conservancy projects in hydropower projects, it is found that the key problems existing in the construction
management mainly include: project quality problems, safety production problems, construction progress problems, project cost
problems, etc. Specifically, the project quality problems are mainly manifested in the material quality, construction technology
and other aspects; the safety production problems are mainly reflected in the lack of safety management on the construction site;
the construction progress problems are mainly due to the construction organization and management, plan implementation and
plan adjustment; and the project cost problems are mainly the cost waste caused by the construction technology and construction
management level. Through the in-depth analysis of the above problems, we put forward the corresponding strategy to improve the
construction management.
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