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Abstract

As an important part of the water conservancy project, the sluice project plays a key role in the flood control, irrigation, power
generation and other aspects in China. This paper aims to explore the standardized management and practice of sluice engineering
to improve the efficiency and safety of engineering operation. First of all, this paper analyzes the problems existing in the current
sluice project management, such as the management standard is not unified, the operation process is not standard. Then, this paper
proposes the necessity of standardized management, and elaborated the main contents of standardized management, including the
standardization of management system, operation procedures, maintenance and emergency plan. By comparing and analyzing the
effect before and after the implementation of standardized management, this paper shows the remarkable effect of standardized
management in the sluice project, such as improving the work efficiency, reducing the accident rate, and enhancing the sustainability
of the project. Finally, the paper puts forward some suggestions to further promote the standardized management of sluice
engineering.
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