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To explore the characteristics and quality control methods of
water conservancy project construction management
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Abstract

The construction management of water conservancy projects has the remarkable characteristics of large management scope, wide
coverage, complex technology and great influence by natural environment. Through the analysis of these characteristics, this
paper puts forward quality control methods, including establishing and improving the quality management system and clarifying
the quality responsibilities of each participant; Strengthen the control of construction materials and equipment, check from the
source of procurement, and ensure that the quality is qualified and the performance is stable; Strengthen the fine management of
the construction process, and strictly control the construction technology and process flow. It aims to provide theoretical basis and
practical guidance for the construction management of water conservancy projects and ensure the quality of water conservancy
project construction.
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