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Abstract

With the acceleration of China’s agricultural modernization, irrigation and water conservancy project, as an important part of
agricultural infrastructure, plays a crucial role in ensuring agricultural irrigation and improving agricultural productivity. The
application of modern construction management in irrigation and water conservancy projects can effectively improve the construction
quality and efficiency of the project, and ensure the long-term and stable operation of the project. This paper first expounds the basic
concept of modern construction management, discusses its specific application in irrigation and water conservancy projects, and
analyzes the common problems and solutions in the construction process. Through the case analysis of typical irrigation and water
conservancy projects, this paper summarizes the advantages of modern construction management mode in improving project quality,
saving cost and controlling progress, and puts forward the optimization suggestions on strengthening construction management
innovation, strengthening project cooperation and paying attention to information construction. Finally, this paper prospects the
development trend of modern construction management in irrigation and water conservancy projects, and provides theoretical support
and practical guidance for the research and practice in related fields.
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