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of large-scale water conservancy projects
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Abstract

In the construction process of large-scale water conservancy projects, site management is a core aspect that ensures project quality,
progress, and safety. To comprehensively enhance project management levels and achieve coordinated development of economic
and social benefits, it is necessary to closely integrate the characteristics of large-scale water conservancy projects—such as their
massive scale, long duration, and complex technology—and establish a comprehensive on-site control system. By deeply analyzing
the practical needs of projects and flexibly applying standardized management methods, various issues at the construction site can
be accurately identified and resolved, bringing key elements such as quality, safety, and cost under control to ensure the effective
achievement of management goals. This paper will systematically review the pain points in current large-scale water conservancy
project site management and delve into targeted and implementable optimization paths.
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