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Key problems and countermeasures of contract management
of water conservancy and hydropower projects
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Abstract

As an essential component of national infrastructure construction, the standardization of contract management in water conservancy
and hydropower projects directly affects the quality, progress, and investment control of engineering projects. In current project
practices, issues such as lax contract preparation, weak performance control, and lack of subcontractor management are widespread,
severely impacting the overall efficiency of the project. This paper starts from the institutional significance of contract management,
systematically identifies typical problems in the process of contract management, and proposes strategies to optimize contract terms,
improve performance supervision mechanisms, and establish a sound management system, aiming to provide theoretical references

and practical support for enhancing the management level of water conservancy and hydropower projects.
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