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Research on Practical Measures of QC Activity Group Manage-
ment Activities in Water Conservancy Company

Zheng Zhou
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Abstract

The effective development of QC group activities can maximize the enthusiasm of the staff, tap the inner potential in depth, improve the
overall quality of the staff, and make a great contribution to the improvement of the quality management of the water conservancy com-
pany. The paper mainly describes the application strategy of QC group activities in water conservancy company quality management,
aiming to further improve the efficiency of QC group activities, create conditions for the improvement of water conservancy company
quality management level and competitive strength, and promote the steady development of water conservancy industry.
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