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Strengthening the Management of Surveying and Mapping
Projects with Cost Management as the Center

Jiongfeng Hu
Cixi Land Surveying and Planning Institute Co., Ltd., Ningbo, Zhejiang, 315300, China

Abstract
With the development of the Times, the surveying and mapping project management content in the surveying and mapping units has
undergone tremendous changes. By understanding the basic theory of the surveying and mapping project management, analyzing the
principle and content category of the project cost management, and studying the lean management operation techniques implemented
in the cost management work, so as to ensure that the surveying and mapping projects can maximize the profits on a reasonable and
legal basis.
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