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Explore the Management Risk and Control of Coal Mine
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Abstract

This paper explores the management risks and controls of coal mine technology innovation projects. When coal enterprises carry out
technological innovation projects, there are technical, market, organizational and financial risk challenges, and effective measures
need to be taken to manage and control. To this end, enterprises can start from project planning and evaluation, team building,
resource management and supervision and evaluation, etc., and formulate a comprehensive risk control plan to avoid unnecessary
losses and impacts. Effective project management is the basis for the successful implementation of technological innovation projects,
and it is necessary to pay attention to risk governance and control to improve the effectiveness and safety of enterprise project
management.
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