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Practice of Safety Management in Coal Mining Engineering

Rongyang Jiang
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Abstract

In order to solve the safety management challenges in coal mine engineering, this paper takes coal mine safety management practice
as an example to deeply analyze the main safety management problems existing in coal mine mining process, including lack of
effective safety protection measures, lack of safety civilization education, complex operating environment and lack of project safety
management mechanism. In response to these problems, a series of practical measures are put forward, such as establishing and
improving the safety management system, strengthening the awareness and training of safety management, establishing the safety
evaluation index system and the construction of supervision and incentive mechanism, aiming at improving the safety management
level of coal mine engineering, providing reference and guidance for relevant personnel, so as to ensure the safe and efficient
operation of coal mine engineering.
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