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Abstract

This paper mainly studies the safety management and risk control in the process of coal mining. The research method relies on the
field investigation and case analysis, closely around the whole process of coal mine safety production, the importance of coal mine
safety management is deeply analyzed. The results show that effective risk control strategies can greatly reduce the incidence of coal
mine accidents and further reduce the personnel injury and economic loss to a minimum. Specific methods include strengthening the
responsibility system of mine safety production, ensuring investment in safety production, promoting scientific and technological
innovation, and strengthening team training. The research results also reveal that seeking the balance between scientific and
technological innovation and management innovation, and guiding all employees to establish a sense of safety production is the
key to achieve coal mine safety production. This study provides theoretical basis and practical guidance for mining enterprises to
implement effective safety management and risk control.
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