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Research on the brand communication system construction
and efficiency improvement of Kunshan Hospital of
Traditional Chinese Medicine—— Empirical analysis
based on cultural IP and all-media matrix
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Abstract

Driven by the healthy China strategy and the new media technology reform, the brand communication of county-level traditional
Chinese medicine hospitals is faced with challenges such as content homogenization, channel fragmentation and insufficient user
participation. This paper takes the first county-level third-class Traditional Chinese medicine hospital Kunshan Hospital of
Traditional Chinese Medicine as the research object, and analyzes the iterative path of publicity strategy in 2019-2023 by constructing
the three-dimensional communication model of “cultural resources-technology enabling-community operation” (CTS). The research
shows that the theatrical transformation of intangible cultural heritage technology improves the cultural identity of patients by 37%,
the AR intelligent Corridor realizes the diversion and efficiency of outpatient flow by 23%, and the social operation of UGC promotes
the conversion rate of new media consulting to reach 2.1 times of the industry average. This study provides a replicable “culture +
technology” two-wheel drive paradigm for the brand upgrading of county medical institutions.
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