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Abstract

The paper explores innovative strategies for the construction of the counselor team in vocational colleges, by implementing “scientific”
management, optimizing selection, training, assessment, motivation and other aspects, and improving the management level and
work efficiency of counselors. At the same time, we will strengthen the construction of “informatization”, use modern information
technology to improve work efficiency, and assist in the informatization of education. In addition, explore the “school enterprise
cooperation” model to enhance the professional competence and practical ability of counselors. These innovative ideas are of great
significance for the construction of the counselor team, helping to improve the overall quality of the counselor team, promote the
sustainable development of higher vocational education, and continuously improve the professional level and professional ability of
the counselor team.
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