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Abstract

Universities shoulder the key mission of cultivating and delivering high-quality talents to society. While teaching and research are
undoubtedly their core tasks, administrative management, as an important pillar of university operation, cannot be ignored. For
universities, strengthening administrative management construction and improving administrative management efficiency is a long-
term and arduous task. This requires university administrators to stand at a strategic height and deeply understand the importance and
urgency of administrative management work. This paper focuses on the problems existing in the current administrative management
system of Chinese universities, conducts in-depth analysis based on practical experience, and proposes targeted improvement
strategies based on this, aiming to optimize the administrative management process of universities, enhance the overall management
level, and more effectively serve the core mission of teaching, scientific research, and talent cultivation.
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