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Abstract

With the rapid development of digital technology today, the wave of information and intelligence is sweeping in all fields of the
world. As an important part of the higher education system, the logistics management of colleges and universities has also ushered in
a new change under this background. How to realize the transformation and upgrading of the management mode by means of digital
means has become an urgent problem for the current university administrators to think about and solve, and the traditional university
logistics management mode is faced with many challenges. This paper will discuss the transformation path and strategy of university
logistics management mode from the current situation of university logistics management, the necessity of digital transformation and
the implementation path of digital transformation.
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