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Abstract

This paper utilizes a questionnaire survey method from the perspective of new quality productivity, focusing on the core issue of
innovation in management models of commercial fitness clubs in Nanjing. The research finds that most fitness clubs have begun to
emphasize management upgrades, but are constrained by factors such as outdated concepts, technical limitations, and talent shortages.
Currently, manual management predominates, while information-based and intelligent management are still in their early stages. New
quality productivity provides an important opportunity for fitness clubs to accelerate digital transformation and optimize management
models, while also placing higher demands on concept renewal, mechanism improvement, and process reengineering. Fitness
clubs need to build intelligent, ecological innovative management models based on digital technology and establish modernized
management models adapted to the new productivity era to achieve high-quality development. The study proposes the following
countermeasures and suggestions: fitness clubs should strengthen top-level design, solidify digital foundations, innovate institutional
mechanisms, enrich service provision, cultivate compound talents, and enhance multi-party cooperation to accelerate the construction
of an integrated intelligent management service platform and comprehensively promote management model innovation.
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