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Abstract

While the all-staff mentorship system has effectively promoted teachers to become the guides for students’ healthy growth, it has
also brought a series of “confusions” and “panics” to teachers, especially the current situation in rural teacher teams where structural
shortages are relatively prominent, their quality and ability need to be improved, and their development channels are relatively
narrow. Therefore, our school has proposed the concept of a “three-level” mentor team construction, namely: the head teacher mentor
team, the grade-level mentor team, and the class mentor team. Through professional training, specialized activity practices, and
dedicated assessment and excellence evaluation management and implementation, we aim to further enhance the comprehensiveness,
pertinence, and effectiveness of our school’s all-staff mentor work, and improve the collaborative education among schools, families,
and society.
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