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Abstract

This study addresses talent development challenges in Chengde’s health and wellness sector under the Beijing-Tianjin-Hebei
coordinated development framework. Through integrated quantitative and qualitative research methods, it systematically investigates
the current supply-demand dynamics of healthcare professionals in Chengde. The findings reveal systemic issues including workforce
shortages and structural imbalances, particularly evident in specialized fields like “cultural-tourism wellness” and “smart wellness”
where job competency gaps significantly outpace talent availability. To address these challenges, the paper proposes a regionally
tailored ecosystem for wellness talent cultivation, implementing three-tiered strategies: strengthening standardized training at
foundational levels, developing customized curricula for specialized domains, and cultivating interdisciplinary professionals through
forward-looking approaches. Supporting measures include establishing talent alliances, reforming compensation systems, and
implementing policy incentives. These findings provide actionable solutions to overcome Chengde’s talent bottleneck while offering
theoretical references for cultivating region-specific wellness professionals within the Beijing-Tianjin-Hebei integration initiative.
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