MEtxE THIERESRRE - £ 02% - £ 058 - 2019 12 1
Article DOI: https://doi.org/10.26549/yzlcyxzz.v2i5.2508

ICU Transfer Practice Project Based on SBAR Mode

Shasha Gao
Beijing Peking University Shougang Hospital, Beijing, 100000, China

Abstract

Objective: to analyze the causes of the traditional ICU transfer system and process in our hospital, and to formulate and implement the
relevant improvement measures. Methods: the main reasons for the effect of bedside transfer of 20 nurses in emergency and critical ill-
ness department in 2019 were analyzed retrospectively. the main reasons were as follows: the quality of nursing transfer, the quality of
nursing care, the time of transfer, the degree of nurses’ mastery of patients’ condition, the rate of missed communication, the rate of re-
peated handover and the incidence of nursing hidden dangers and adverse events, and the practical project of ICU bedside transfer based
on SBAR communication mode was improved. Through the establishment of a project improvement team, the entry of general nursing
staff Conduct SBAR mode training. The ICU transfer schedule and use flow of SBAR communication mode are worked out, and the
quality control method is used to ensure the effectiveness of the measures. Results: after the improvement of the project, the quality of
nursing transfer was improved, the nursing quality of patients and the degree of nurses’ mastery of patients’ condition were improved,
the transfer time was shortened, the missed delivery rate, repeated handover rate, and the incidence of nursing hidden dangers and ad-
verse events were reduced. Conclusion: the transfer of ICU bedside with SBAR communication mode can effectively reduce nursing
errors and adverse events, improve the clinical thinking ability of nursing staff, improve work efficiency and enrich nursing connota-
tion.
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