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Optimization and management practice of clinical laboratory
medical laboratory process
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Abstract

With the rapid development of medical technology and the continuous growth of clinical demand, clinical laboratory medical
laboratory is facing more and more challenges. The test process of the laboratory directly affects the accuracy of the diagnosis
results and the treatment effect of the patients. Therefore, to optimize the medical laboratory process and improve the laboratory
management level are crucial to improve the diagnostic efficiency and accuracy. By analyzing the bottleneck problems in the current
clinical laboratory testing process and combining with the modern management theory and information technology, this paper
discusses the practical measures to optimize the inspection process and improve the management efficiency. Through the research of
process optimization, it aims to provide a set of scientific and systematic improvement scheme for clinical laboratories, improve the
overall service level, and ensure the efficient operation of clinical medical laboratory.
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