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Improving the completion rate of preoperative multidisciplinary
discussions for level IV surgery based on the PDSA cycle

Wengui Nie Xujun Deng Jie Gao
Changji People's Hospital, Changji Hui Autonomous Prefecture, Xinjiang, 831100, China

Abstract

OBJECTIVE: To improve the completion rate of preoperative multidisciplinary discussion for level IV surgery in a level IIA
hospital using the PDSA (plan-do-study-action) cycle management model. METHODS: 181 level IV surgical charts before the
implementation of PDSA cycle management from January 2023 to June 2023 in our hospital were selected as the control group, and
555 level IV surgical charts after the implementation of PDSA cycle management from July 2023 to September 2024 were selected
as the study group. The monitoring indicators of the completion rate of preoperative multidisciplinary discussion for level IV surgery
in the 2 groups were compared before and after the implementation of the PDSA cycle management model. RESULTS: Using the
PDSA cycle management model, the completion rate of preoperative multidisciplinary discussion for level IV surgery increased from
24.87% in 2023 to 93.88% in the second quarter of 2024 by improving the regulations and processes, strengthening supervision and
quality control, and reinforcing training of the whole staff, and the difference was statistically significant (p < 0.05). CONCLUSION:
The PDSA cycle management model can eftectively improve the completion rate of preoperative multidisciplinary discussion for
level IV surgery, which is a scientific management method for medical quality management and can be referred to by peers.
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