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municipal tertiary hospitals in the era of big data
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Abstract

With the advent of the big data era, the management model of medical research is undergoing profound transformation, particularly
for tertiary hospitals at the prefecture level, which face a series of challenges in scientific research management. The widespread
application of big data has brought about significant changes in areas such as resource integration, data sharing, and decision
analysis in medical research activities. However, it has also introduced issues like data security, shortage of technical talent, and
information silos. This paper aims to analyze the challenges faced by tertiary hospitals at the prefecture level in their scientific
research management and propose optimization paths. Through literature review, field research, and case studies, this paper proposes
optimization strategies in data integration, talent cultivation, research funding, and innovative management models, aiming to provide
improvement ideas for hospital scientific research management to enhance its efficiency and innovation capabilities.
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