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Abstract

Objective: In view of the current county public hospital consumables management faced with insufficient financial investment, talent
construction lag, extensive management model, weak information construction and other subjective and objective constraints, put for-
ward the introduction of medical consumables SPD management model countermeasures. Methods: The SPD management mode is ex-
pounded from the aspects of information construction, standardization process and rationalization system, ,and the specific management
methods of SPD mode in the aspects of supply, processing and distribution of consumables are introduced. Results: The SPD manage-
ment mode of medical consumables is supported by information system, and the whole process of supervising medical consumables
from purchasing to using is standardized The use behavior of consumables in hospital reduces the labor cost of hospital and achieves
the purpose of controlling and reducing consumption. Conclusion: The management mode of medical consumables SPD consumables
is an important way to improve the fine management level of hospitals by using scientific management concept and advanced manage-
ment methods. It provides an effective solution for county-level public hospitals to break through the current reform difficulties.
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