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Abstract

Objective: In order to meet the needs of the new medical reform, to promote the healthy and long-term development of the department,
to reduce the cost of the department, to achieve cost control. Methods: Through expounding the significance of DRGs cost control,
analyzing the current situation of department cost management and accounting, taking copd as an example, this paper makes DRGs cost
accounting, and puts forward some improving measures to confirm the effect of Implementation. Conclusion: DRGs cost accounting
can grasp the situation of personnel cost and resource consumption, make clear the link of loss, optimize the allocation of resources,
guide the department staff to pay attention to the link of cost consumption, realize the cost control, and is also the necessary way to im-
prove the management level.
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