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The Application of Six Sigma in Hospital Logistics Service
Management

Yan Wang
General Affairs Department of Peace Hospital Affiliated to Changzhi Medical College, Changzhi, Shanxi, 046000, China

Abstract

Briefly introduce the Six Sigma management principle, analyze the current situation of logistics service management in General
Affairs Department of Peace Hospital Affiliated to Changzhi Medical College, analyze the DMAIC execution process based on Six
Sigma theory in hospital logistics service management, and put forward the advantages of Six Sigma management strategy in hospital

logistics service management.
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