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Abstract

Objective: To study the application effect and value of PDCA circulation method in operating room nursing quality management.
Method: The author’s hospital began to implement the PDCA cycle method in the nursing quality management of the operating room
from February 2019, and selected 20 nursing staff in the operating room. The 6 months before the implementation of the PDCA
cycle method in the operating room nursing quality management was used as the control group, 6 months after the implementation
of the PDCA cycle method as the observation group, compare the indicators of the two groups. Results: The scores of 20 nurses
in the observation group in terms of knowledge level, nursing documentation, disinfection work, and operating room environment
were all higher than those in the control group; the satisfaction of the patients in the observation group was higher than that of the
control group, and there was a difference. It is statistically significant (all P << 0.05). Conclusion: The PDCA circulation method can
effectively improve the overall nursing quality of the operating room and improve the patient’s satisfaction with the nursing effect.
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