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Abstract

Objective: To analyze the effect of implementing PDCA management mode in outpatient care. Methods: This research carried out
different management modes at different periods. Routine management in the first half of 2020, the obtained data were the control
group and the PDCA management mode in the second half of the year. The obtained data were the observation group, comparing the
satisfaction of nursing staff and patients with two different management modes and the incidence of nursing risk events between the
two groups. Results: The incidence of nursing risk events in the observation group was significantly lower than that in the control
group, the patients and caregivers were more satisfied with the risk care management mode, and the data differences between the two
groups were statistically significant (P<0.05). Conclusion: Apply PDCA management mode in outpatient care, which can effectively
prevent the occurrence of nursing risk events, improve the quality and efficiency of work, have high clinical application value and
deserve wide application in clinical practice.
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