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Abstract

This paper takes Yiwu City kitchen kitchen waste treatment project as an example, and analyzes the problems existing in the
operation of the first phase of the project and the key process optimization in the second phase of design and construction. Under the
background of good garbage classification in Yiwu, the collection and transportation capacity of kitchen kitchen and kitchen waste
is larger than expected, and the moisture content of kitchen waste is higher, which leads to a large number of sorting liquid phases
causing different degrees of impact on the subsequent sections. At the same time, due to the imperfect selection and installation of
some process system equipment in the first phase, the normal operation and production of the project have been affected to different
degrees. In the second phase, through the overall optimization of the main process systems of kitchen waste, such as pretreatment,
anaerobic system and sewage treatment, the existing problems in the first phase were solved, providing a strong guarantee for the full
load treatment of kitchen kitchen waste, the continuous and stable operation of the project, and the reduction of the operation cost
and increasing the revenue of the project. Through the above analysis, this paper provides reference for the construction design and
upgrading of similar projects in Jiangsu and Zhejiang regions and the whole country.
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