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Abstract

In recent years, China’s bio natural gas projects have faced widespread operational difficulties, including insufficient supply of raw
materials, low natural gas production rates, unsold organic fertilizer products, and project shutdowns. In response to the above issues,
the author conducted research on relevant ministries, industry associations, typical projects, and supply chain enterprises, sorted out
the development history and current problems of the industry, analyzed the characteristics and development trends of the industry.
The paper points out that the bio natural gas industry has the characteristics of “relying on agriculture at both ends”, diverse models,
high operational uncertainty, and the need to master specialized capabilities and refined management. In the long run, as a key
direction supported by national policies, with the implementation of key support policies, the industrial environment will be greatly
improved. With the improvement of professional capabilities, the industry will enter a healthy development track.
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