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Abstract

This paper introduces an old domestic sewage treatment plant, the original sewage treatment system is in disrepair, equipment failure
affects the operation of the system. The operator does not control the process parameters in place, which affects the treatment capacity
and the effluent quality. The design defects of sludge discharge system, high sludge concentration of biochemical tank, high power
consumption and drug consumption, high sewage treatment cost and heavy personnel workload. After field investigation, analysis,
equipment maintenance, taking a series of technical improvement measures, increasing the mud discharge, adjusting the sludge
concentration of the biochemical tank, controlling the dissolved oxygen of the AAO pool in a reasonable value, expanding the scope
of pharmaceutical selection, the sewage treatment capacity reaches the design capacity, the consumption decreases, and the water
quality becomes better.
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